S O U T H   W O O T T O N   P A R I S H   C O U N C I L

Minutes of a Finance Committee meeting held at 7pm on 

Thursday, 3rd January 2013 in the Parish Council Meeting Room

1. Present: Mr I Jordan (Chairman), Mr D Price, Mr J Smallwood, Rev D Tate, Mr D Steward-Brown, Mrs M Albinson, Mrs T Banks, Mr A Evans, Mr B Clapham, Mr R Williamsom, Mr D Gerrard, Ms D Scott, Mr M Narborough, Mrs T Cornwell (Clerk) 
           Apologies:  Mr H Hofmeister, Mrs D Gotts
2. To confirm the minutes of the last meeting 3rd October 2012: These were proposed as a correct record by Mr Price, seconded by Mr Smallwood, with all other Finance Committee members in favour except Mr Steward-Brown who was absent, these were agreed and signed by the Chairman.
3. To record declarations of interest, personal or prejudicial: None.  

4. To receive questions from the public:  None present.

5. To discuss the three quarter year accounts: Mr Jordan explained that all members had received two printouts, one being a summary and the other, a more detailed sheet which he would be going through section by section.  Mr Jordan then went through each item on the Monitoring Sheets and made reference to the following items: Salaries and expenses – on track, General Admin – Comment was made that we are currently running under budget but the Parish Office will need decorating during the winter months, Electricity & Water –OK, the Electricity for the Parish Office has now been put on a three year contract and should provide savings. Post/Stationery/Print – This figure is a little high as postage and printing costs have increased. Telephone –OK; Computer Supplies – In hand; New Equipment – It was mentioned that a new Computer for Mrs Kirby may be needed in the not too distant future, Mrs Kirby’s USB ports are not fully functional.  Security Maintenance/Subs/Insurance – OK, some savings have been made with the Insurance, they are all  one off fees; Audit fees – OK, Planning & Other fees – this includes the Invoices for Bidwell’s (LDF); Allotments – Wages – OK, Water – OK, Repairs & Maintenance – This figure includes the Tree Surgery that was agreed earlier in the year. Bus shelters – OK; Cemetery – Wages – OK; Grass Maintenance - OK, maybe one more cut to be done this year in March.  Churchyard – Grass Maintenance- OK; It was said that the repairs to the Churchyard wall are complete but a second stage of repairs will be needed.  Footway lighting – OK; Repairs were for the lighting column at Birkbeck Close. Litter – OK; the Trade Bin is a one off payment; The Green & Open Spaces – OK, however a bill is due for the emptying of the dog waste bins, Wages – OK, Expenses – OK; Grass Maintenance/ Repairs & Materials – OK; Tractor Fuel/Ins/Maintenance – OK, again a saving made on the Insurance. Trees/Posts/Hedging – New whips ordered and planted; New Equipment – This includes the purchase of the new Tractor and Hedge Cutter; Wootton Park – Wages - OK; Expenses - are higher than expected due to the costs for Ken’s trailer rental. Grass Cutting – OK; Repairs/Maint/Fuel – OK; Dog Bins – again behind with billing;  New Equipment – Money set aside for the Skate Park; Tree Surgery – OK with more work needed; Pest Control/Courses/Child Protection/Subs - OK; Village Hall – Wages/Exps – OK; Repairs & Maintenance – slightly higher due to the repairs after the kitchen flooding; Trade Bin/Window Cleaning - OK; Electricity/Gas – OK, both have now been placed on a 3 year contract with Direct Debit payments, this should give a saving on the yearly costs. Water- This figure is high due to a change in last year’s billing system; Insurance – Thanks were given to Mrs Cornwell for achieving a better deal; New Equipment – The purchase of 50 new chairs (150 in total); Fees/Licences/Refund - OK; New works – this will cover the repairs to the Bar Extension; Miscellaneous – Included within this is the cost of the PV Panels at £7320 and the Election Costs at £2405.74. Transfers will take place at the end of the year. Mr Jordan explained that income from Bank Interest sits at £342.44 and income from Electricity Wayleaves, Litter Picking etc. sits at £946.74.
Mr Jordan confirmed that the total spend for the year so far is £56,883.66 NET, against a precept of £96,360.
Mr Jordan explained that the balance of the S106 money is £14,213.57. This will be used to pay for the Skate Park. Money will be allocated for maintenance.
Summary Sheet for Parish Council:  Mr Jordan explained that the               Summary Sheet had been prepared from the detailed Monitoring Sheets and showed the total spend to the end of December 2012.  Mr Narborough proposed that the Finances are a correct record of the three-quarter Year accounts and should be put forward to the full Parish Council; this was seconded by Rev Tate with all in favour.

6. To discuss the proposed Precept for 2013/2014: For those members new to the Finance Committee Mr Jordan explained the Precept and what the Parish Council need to do to request it from the Borough Council. He explained that the Precept is obtained from every household in the Parish on a banding system, from A-K. Last year the Parish Precept was averaged at £60 per Band D property. The Borough Council average out the figures and give us a Tax Base so we can calculate our Precept. This year the government has changed the way the calculations will take place and have changed the discounts given to second homes, single occupancy and the disabled. At present the Borough Council do not know how this will affect Parish & Town Councils and has asked that if at all possible Parishes submit their budget as normal by the end of January 2013. Mr Jordan explained that he and Mrs Cornwell had looked at the figures and put together a budget incorporating all the budget requests, £300 less than last year and trying to make savings wherever possible. Mr Jordan referred members to the final column on the Budget Monitoring sheet – Budget for 2013/14 and went through in detail each line. He explained that the increase in salary under the Litter and Wootton Park headings were due to the fact that both employees have now joined the  Pension scheme. The Parish Council contributions will increase to 19.5% as from 1st April 2013. Members were happy with the proposed figures and were happy that again savings had been made. It was mentioned that this is the third consecutive year savings had been made and with rising costs this was an achievement. With all members happy with the proposed Budget for 2013/14 Rev Tate proposed that the budget figures should be put forward to the full Parish Council for acceptance, this was seconded by Mr Smallwood and unanimously agreed.  
There being no further business the Chairman closed the meeting at   7.50pm.
7. Date of next meeting 7pm on Wednesday 3rd April 2013 in the Parish Council Meeting Room.
3rd April 2013





Chairman
