
SOUTH WOOTTON PARISH COUNCIL 

ANNUAL REPORT 2024
ASSETS: 
Allotments: The Parish Council has 109 allotments, and just recently there have become six vacancies, with a similar number on the waiting list, these plots will be allocated in due course, anyone interested in becoming a tenant should contact the Parish Office.

Due to the very wet winter the Allotments have been waterlogged, one of the worst years known. Several of the hedges at the back boundary of Burghley Road have been cut back due to them encroaching onto the path and some of the Allotment Plots.

Work planned for this year includes the delivery of four loads of cockleshells for the driveways and hedge trimming along Grimston Road.

Village Green and Open Spaces:  Following the wet winter, it had been noted that due to the extensive work carried out over the past 18 months, there has been no flooding across The Green from the Pond, work has also been carried out to improve the main entrance at a cost.

Due to a spate of vandalism, several of the safety posts surrounding the Pond have had to be replaced and cemented in, repairs to several of the picnic benches have also taken place.

Work has been authorised to replace 70 of the posts which run along Common Lane, work will commence soon.

Earlier in the year it was found that the Village Sign was in urgent need of repair, this has been carried out, but repairs need to be completed to the plinth prior to its reinstallation.

The Village Hall:  The Village Hall is looking good and various work to update the Hall has been carried out, including –

· New flooring has been laid in the foyer.

· As a result of vandalism, the CCTV Security Cameras have been upgraded to give a clearer, all-round vision of the Car Park, Village Hall, and Cemetery.

· Dusk till Dawn lights have been installed.

· The Fire Alarm has been upgraded.

· Replacement foldable chairs have been ordered,

· Fire doors are to be upgraded.

· Plans to upgrade and replace the Kitchen.

Parish Office:  The Parish Office Extension is now complete, providing an ideal venue for smaller groups to meet with a large fully equipped kitchen for catering. Anyone wishing to hire the Meeting Room should contact the Parish Office.
9-Acre Field:  The grass at the 9 Acre Field is cut once per year and just recently some more trees have been planted.

FINANCE: 
The Finance Committee consists of 9 Parish Councillors and meets quarterly in April, July, October, and January each year. Its function being to look at that quarters accounts and make recommendations to the full Parish Council.

January’s meeting is attended by all the Parish Council members and considers items for budget consideration and to set the following year’s budget. It is from this meeting that the Parish precept for the next year is determined.

The last financial year has again been challenging, being mainly the cost increases of energy and the cost of the completion of the Parish Meeting Room. 

An example of increased energy costs can be highlighted by the monthly cost of street lighting in the last three Decembers -

Dec 2021 £1055

Dec 2022 £1500

Dec 2023 £2320

The summary sheet is a synopsis of this year’s accounts which is self-explanatory. The column on the right-hand side will have either a positive which indicates a cost to the council or a negative which means that receipts are larger than the expenditures. The totals near the end of the sheet show an overspend of circa £32,758.72 against the budget.

The true picture is that £24,876.47 was the increased cost of the Meeting Room completion, this is covered by earmarked reserve funds. £3,881.06 was for new Gopak tables, new racking, and various kitchen equipment and £1,717.37 for the new Village Hall Floor Cleaner, which will pay for itself in the first 18 months.

The Parish Council has installed a CCTV upgrade and will receive a grant towards the cost from the Borough Council’s CIL Fund and a grant from the Norfolk County Councillors Fund has kindly been given towards the Pond Entrance works.

The true position is that the balance of the cost of the Meeting Room is offset by earmarked reserved funds and the CCTV upgrade is partially offset by a grant. This in turn means that other costs are in line with our budget and that the Parish Council has a grip on its expenditure. 

Unfortunately, because of increased cost pressure the Parish Precept has had to increase by £6.56 per year for a Band D property to £70.73 which is equivalent to £1.36 per week. We hope you agree that this represents good value for services we provide.

The Parish Council has received from the Borough Council approximately £117,000 in CIL Funds, some of which has been spent and the Parish Council are currently looking for Community Projects to spend the remainder of the money on, the funds are time sensitive and have to be spent within a five-year period.

PLANNING: 
The Parish Council is a designated statutory consultee regarding planning matters and, consequently, we receive for comment, planning applications relevant to the Parish, from the Borough Council.
The Parish Council has devolved responsibility for commenting on the applications to the Planning Committee which is made up of nine Parish Councillors. This year we have dealt with 50 planning applications. We have supported 34, some with various conditions, and opposed 1, and of these there were 13 TPO's (Tree preservation orders), which are delegated to the Borough Council’s Tree Officer, and 1 application is currently awaiting our decision.

In the main, the Planning Committee view applications individually and emails its comments to the Parish Office, this runs successfully with the provision to meet in person if there are concerns among the Committee / Residents or if the application is large or complex.

POLICY: 
The Policy Committee meets either quarterly or when required.
South Wootton Parish Council has ‘Quality Status’, which means that the Council must ensure that it complies with all legislation relating to this level of local government.

Our policies cover every aspect of Parish Council business such as, conduct at meetings, financial responsibilities, information & data protection, the Village Hall, Health & Safety, staff related matters, to name a few. There are 34 policies in total.

The Parish Council has a legal obligation to safeguard both staff and the public using its facilities, so there are risk assessments in place for literally everything, which includes the Village Hall, the Cemetery, St Mary’s Churchyard, and the Allotments - 15 Risk Assessments in total. 
Both Policies and Risk Assessments are reviewed regularly and updated, when necessary, to reflect new legislation guidelines or Government advice, as happened during the Covid pandemic.
Staff appraisals are carried out once a year and possible changes to terms of employment and remuneration may be considered and recommended.

The Committee also considers an Action Plan for the year which covers items which are not part of normal maintenance. One ongoing item is securing extra cemetery space adjacent to the existing one.

AFFILIATED COMMITTEES: 
INTANT SCHOOL:  
Over the Easter holiday period, some asbestos has been removed from the building to allow for the installation of a new boiler and some roofing issues are also being dealt with.

Attendance sits at between 94% and 95% and is still trying to recuperate after the Covid Pandemic, when the Government had told people to stay at home.

JUNIOR SCHOOL:  
Attendance is running at just above 95%, which is better than the Norfolk average.

Following the latest Ofsted inspection, the school has retained its Good Grade.

Problems with moles on the field continue to be a problem since the developers have commenced work on the neighbouring site, the moles have moved up and onto the school field.

Pupils and staff are looking forward to better weather so that they can get outdoors.

Activities at the School include Cookery Days, Author visits, and a science week, where a giant planetarium was constructed within a big tent.

Pupils continue to perform well academically, with the Year 6 SAT’s starting in May.
The School Allotment is still there, and the Caretaker currently keeps it tidy. Anyone interested in reviving the Allotment, can contact either Mr Scales or Mrs Cornwell and they will pass their details onto the School. 

A Forest School operates within the School which pupils attend and enjoy.

The School currently has 241 pupils in 240 places, a weighting system is still in place with greater emphasis given to siblings in the school and special needs etc.

WOOTTON PARK:  
It has been a mixed year in the Park, with a hot dry summer and very wet winter. There have been a few smaller projects that have happened over the year, and a few that are still in the pipeline. Some of these are mentioned specifically below. 

Last year the priority was to address the winter flooding on the park, and we were lucky enough to obtain CIL funding for this issue a total of £7,750.00. However, the approval of this money came in October and was too late as the rains had set in for the winter. The ground was too soft to allow diggers on to the park and has been ever since. The park has been watched every week all winter for any sign of let up so that we can give the contractors the go ahead for this project, which will hopefully happen soon. 

February has been the warmest and wettest since official records began. The winters are starting to become milder and as a consequence of this, so they are becoming wetter. There has been an unprecedented amount of rainfall and flooding on the park, so we look forward to having this project completed as soon as possible. 

Picnic on the Park was a great success last year and it will be held again this year on Saturday 8th June. A Grant has been secured from the National Lottery Community Fund to help with the cost that comes with putting on an event of this size, also an £800.00 donation has been awarded from our local Borough Councillor, Mr Richard Coates, for a Football competition, “Beat the Goalie”. 

Thanks go to the Local Rotarians, who have had their own project in the Woottons planting trees and as part of their day they managed to replant a few new trees on the park. 

Four wheelbarrows of snow drops have been moved over the course of two weekends, these have been moved from the area behind the Anglia Water pumping station that is earmarked for the new telephone mast, saving them from being lost when the development begins. 

Negotiations with Cornerstone continue, to ensure that all parties are happy with the progress of the new telephone mast location and the Heads of Terms. Gratitude goes to fellow Councillors of North and South Wootton, John Marshall-Grint, Paul Bland & Ivan Jordan and to Tracy Brooker of the Borough Council for ensuring that all sides are represented fairly in the discussions. 

The wildflower strips on the North and South Wootton Gaps have been reinstated for this summer, thanks go to Nolan Mills for his assistance, the plan is to carry on doing this each year with the help of volunteers. 

The community payback team have not been seen on the park for a while. Their last job was weeding the car park, which has helped to keep the car park clear. Discussions have taken place with the new team leader as to what jobs need doing on the park, so hopefully this year they will give us some time to do the projects.

The Wootton Park finances are as solid as they were last year, a breakdown for the rest of the accounts is covered at greater length in the treasures report. Thanks go to Tracey Cornwell for holding the role as treasurer and for keeping an eye on the expenditure on Wootton Park. Thanks go to everyone on the committee for their continued support and encouragement. We look forward to another year on the park and hope that the weather this summer is as good as it was last summer. 

“200 Club”:  Wootton Park is funded by both Parish Councils as well as by the “200 Club”. The cost to join is £24 per annum paid by Standing Order. More than half of the “200 Club” monies are paid back to Prize Winners, – there are five prizes per month to be won.

Winners are notified by letter, and anyone wishing to join the “200 Club” can do so by contacting Tracey at the Parish Office.

SOUTH WOOTTON IN BLOOM:  
South Wootton in Bloom is an independent committee made up of a team of volunteers who are responsible for planting the various displays of flowers in the Village, SWiB has been running for 20 years with most of the members still there from the start.

The Committee meet on the third Tuesday of the month, and anyone interested in going along would be very welcome.

Last year the SWiB Team had entered the Anglia in Bloom competition virtually, winning a Gold for St Mary’s Churchyard and a Silver Gilt for The Green and Wootton Park.

Karin Price works very hard in the Churchyard, and the Sensory Garden looks beautiful.  Mrs Price also writes an article entitled “Gardening in Gods Acre” which can be read in the Contact Magazine.

The Priory Rotary has carried out some more Tree Planting at the 9-acre field, with the help of SWiB members, and a Nature hedge has been planted.

It is unsure whether SWiB will be entering the Anglia in Bloom Event this year due to the ongoing housing developments, however, a decision will be made in due course.
The current eight members are all aging and SWiB is always grateful of extra helpers and would love some younger people to join and help out, if anyone is interested in volunteering, they can contact Mrs Banks and they would be very welcome to join.


