S O U T H  W O O T T O N  P A R I S H  C O U N C I L

Minutes of an Assets Committee Meeting held at 7.00pm on 
Wednesday 6th March 2024 in the Parish Office Meeting Room. 
1.  Present:  Mr M Narborough (Chairman), Mr H Hofmeister, Mr S Scales, Mrs M Albinson, Mrs D Gotts, Mrs T Banks, Mr D Goddard, Mrs T Cornwell (Clerk) and Mrs M Kirby (Assistant Clerk).  
Apologies:  Mr R Williamson
2.  To confirm the Minutes of the last Meeting held on 6th December 2023:  Mr Hofmeister proposed that the minutes were a correct record of the meeting; this was seconded by Mr Scales, with all members in favour, they were signed by the Chairman.    
3. To record declarations of any Interests, personal or prejudicial: Mrs Banks declared an interest as she is an Allotment Tenant.
4.  To receive questions from the Public:  None present.
5.  To discuss matters in relation to:

Allotments:  

Update:  Mr Narborough informed members that he had visited the Allotments earlier in the day and had found the area to be generally quite wet and muddy. He added that areas of the Car Park and the pathways were flooded, and it was quite difficult to walk around.

Comment was made that there has been more rainfall than usual, and the water will take some time to disperse, the problem is everywhere and hopefully with better weather the situation will quickly improve.

Mr Narborough spoke regarding the suggestion of placing Bark Chippings on the pathways, however, after discussions with Allotment Tenants, it was felt that they would just get trodden into the mud and were not necessary.
Mr Goddard suggested that cockleshells could be a suitable alternative, however, it was said that whilst they are good for using on the Driveways, they would be difficult to lay on the narrow pathways.

Members discussed whether the Parish Council has a duty of care to inform tenants that the area has some flooding or whether the Allotments should be temporarily shut.

Mrs Banks stated that tenants have planting to do, and people appreciate that they have to take care and use the Allotments at their own risk. 

Mrs Cornwell stated that there have been no complaints received from tenants regarding the flooding.
Mrs Banks asked whether a ditch could be dug around the edge of the Allotments for the water to drain in to.

Mr Narborough said that this has been looked at before and as the Allotments are self-funding, this work would be too costly.

Ticks:  Mrs Banks asked that within the Allotments renewal letters, a piece can be included to highlight the danger of ticks at the Allotments and Lyme Disease.
Mrs Kirby confirmed that she would include this in the renewal letters, she added that all Allotment Plots are currently rented out and there are two people on the Waiting List.
The Water will be turned back on in April.

Complaint received regarding Ivy Hedge Cutting: Mr Narborough explained that a letter had been received from a resident at Burghley Road, regarding the recent cutting down of the leaning ivy hedge.

The resident stated that the cutting down of the hedge has heightened her concerns regarding security and the possibility of intruders entering her property.

Mr Narborough explained that he had visited the resident to look at the issue and had circulated to members some photos of the back boundary. He added that whilst the hedge was outside the lady’s boundary fencing and growing into the Allotments back path, the lady has claimed that it was hers to maintain.

It was said that the boundary line to the Allotments is unclear as residents over time have removed the original post and wire fencing to install their own panel fencing.

Mr Narborough explained that the ivy hedge was leaning heavily into the Allotments, leaning onto a tenant’s fence, and shed and blocking possible emergency access via the pathway. He explained that the hedge was cut down to clear access to the pathway and to avoid damage to a tenants Allotment.

Mr Narborough explained that the resident would like the Parish Council to do something to reinstate the hedge and restore her security. He added that the 6ft boundary fence currently sits on a 2ft verge. Mr Narborough added that it would take years for the hedge to regrow and would not help the residents’ concerns regarding security.
Members discussed the matter at length and felt that if the resident would like to replant some hedging, she could do so on her side of the fence. Mr Narborough proposed that the Parish Council should not replant the hedge, this was seconded by Mrs Albinson with all members in favour.
Cockleshells: Mr Narborough suggested that two loads of cockleshells at a cost of £200.00 should be ordered to improve the Driveways this year.
New Water Tank:  Mr Narborough stated that after requests from residents, he would make some enquiries into the installation of an additional Water Tank this year.
Village Hall:  

Fire Alarm System:  Mr Narborough was pleased to report that the Fire and Intruder Alarm System has now been updated.
Foyer Flooring Update:  Mr Narborough confirmed that the new replacement Foyer Flooring has been ordered and booked in for installation on 8th, 9th, and 10th of April.
CCTV Camera System:  The previously agreed CCTV Camera System upgrade will take place on 3rd, 4th, and 5th April.
New Chairs:  Mrs Cornwell explained that after investigation, she had managed to source some possible suitable replacement chairs for the Village Hall, a sample of which was available for members to look at. It was explained that the chairs would replace the chairs at the Village Hall, which have become old and quite dirty.
Members looked at the chair and felt that it was comfortable to sit on, was sturdy, foldable, easy to stack and hygienic.

With all members happy with the quality and function of the chair, Mr Narborough proposed that Mrs Cornwell obtains a quote to replace all 140 Chairs at the Village Hall, this was seconded by Mrs Gotts with all members in favour.
It was said that Mr Wightman and Mr Child, the Village Hall Caretakers should be given the opportunity to check that they are happy with the chair and to ensure that they feel they would be a suitable replacement.

Members agreed that the old chairs could either be sold or gifted to a charity.
Dusk till Dawn Lighting:  Mrs Cornwell explained that she had contacted AMR Electrical for a quote to install three Dusk till Dawn lights to be placed on the exterior walls between the windows of the Village Hall.
She explained that there are a number of groups who attend the Village Hall and St Mary’s Church in the evenings as well as a lady who visits the Cemetery very early every morning, when often the Car Park is in complete darkness.

She explained that the installation of the lights would cost £695.00 +VAT and the cost of the work could come from the CIL Funds as it is a Community building.

Mr Scales stated that for Health and Safety reasons he would certainly support the idea. It was said that people have tripped over in the dark in the past.
After further discussion, Mrs Gotts proposed that the Parish Council goes ahead with the quote of £695.00 +VAT from AMR to install three Dusk till Dawn lights at the Village Hall, this was seconded by Mrs Banks, with all members in favour.
Village Hall Structural Report:  Mrs Cornwell informed members that the Structural Report for the Village Hall has now been received and the building is structurally sound, however, a few matters had been raised.

She explained that a summary of the jobs that need attention are as follows -
Committee Room – Area of Damp, Mr Wightman and Mr Child to sand down and repaint during the summer holidays.

Broken Toilet Vents – Disabled and Gents, Mr Child has replaced these.
Main Hall / Committee Room – Cracks in the walls, Mr Wightman and Mr Child to fill and repaint during the summer holidays.
Leaking Guttering at rear by Kitchen window, Mr Child has repaired this.
Sink Pipes at rear by Kitchen Window, Mr Child has replaced the brackets and re-fixed to the wall.
‘Fire Door Keep Shut’ signage to be ordered and will be fitted to the doors (Bar Area, Pre-School Office, Entrance Hall Caretakers Cupboard, Kitchen Door, Committee Room Door).

In addition to this, D&E Builders have been asked to carry out some minor repointing over the Main Door canopy and Mr Gary Daw has been asked to provide a quote to replace the rotten Fire Exit Doors and to install a new Fire Door in the Kitchen.
It was confirmed that the ceiling in the Committee Room is OK.

Mrs Cornwell explained that the work on the doors will take place over the school summer holidays and again, the cost of the work will be taken from the CIL Funds as it is a community building.

Possibility of New Kitchen – CIL Funds: Mr Narborough explained that the kitchen in the Village Hall is getting quite old and well worn, it is over 15 years old and may need upgrading in the future.
Members discussed the suggestion and agreed that this would be a good idea, it was said that the Village Hall is well used by hirers for various functions and parties and would make the Hall more attractive to new hirers.

Members agreed for Mrs Cornwell to make further enquiries regarding replacing the kitchen for the next meeting in June.

Possible Car Park Repairs: Mr Narborough explained that a dip had formed at the drain, in the Car Park, just outside the Village Hall Main entrance, he explained that at times the dip has filled quite deeply with water which is unable to get away.
He suggested that some enquiries should be made to repair the dip.

All members were happy for Mrs Cornwell to make further enquiries and to obtain a quote for the work.
Parish Office:

Interactive Whiteboards:  Mrs Cornwell explained that the Meeting Room is becoming well used and as the Parish Council hopes to attract corporate hirers, an Interactive Whiteboard could prove to be a valuable asset.

It was said that the Whiteboard is essentially a TV with a micro sized computer hidden behind it, the TV will allow multiple uses for example, remote training sessions, Teams meetings, group information discussions, presentations, power points and the display of planning applications, etc.
Mrs Cornwell explained that she had contacted ECS Computers for a quote to supply and install a Whiteboard. Two different size TV’s have been quoted for, a 55” Samsung UHD LCD and a 65” version.
It was explained that the larger size TV would cost in the region of £1,800 plus cabling, brackets, associated software, and onsite installation. There would be a recurring monthly cost of £30.45 for Microsoft 365 Business, Security, Tenant and Exchange Support and Remote Support.
Mr Scales stated that he is familiar with the set up and says that they are used regularly in the Junior School.

After further discussion, Mrs Albinson proposed that the Parish Council should purchase an Interactive Whiteboard as per the quote from ECS Computers for use in the Parish Office Meeting Room, this was seconded by Mr Scales with all members in favour.
The Green and Open Spaces:

Trees on The Green Covered with Ivy:  Mr Narborough explained that following the last Parish Council meeting he had been to look at the trees opposite 25 Nursery Lane. It was explained that a resident was concerned that as they are covered in Ivy, this may in time kill the trees.

Members were concerned that removal of the ivy may have an effect on the Biodiversity, it was said that butterflies and other species depend on habitats like this.

Mr Scales suggested that Mrs Cornwell contacts Mr Bourner, the Tree Surgeon for his advice.

All members were happy.

(Clerk’s Note: Mrs Cornwell has spoken to Mr Peter Bourner regarding the Ivy on the Trees adjacent to Common Lane. Mr Bourner stated that the Ivy would harm the trees eventually, but if the species are not significant i.e. Oak, Ash etc., then you would need to weigh up the effects that removal would have on the biodiversity value that would be lost, if the Ivy was removed).
Grass Verges at Avon Road:  Mrs Banks spoke regarding the condition of the grass verges at Avon Road and explained that some residents and their visitors were driving and parking on the verges, making them a muddy mess with dangerous deep ruts forming which are full of water.
Mrs Banks stated that she had provided the Parish Office with several photos of the problem areas and asked if the residents could be written to, to request that they repair and reinstate the verges.

She added that she was aware of an incident where someone had tripped into one of the muddy ruts and had hurt themselves and their clothes had become muddy.

Mrs Kirby said that she would have a look at the issue and write to residents accordingly.
Common Lane Posts and Pond Post Repair:  Mr Narborough reported that this is in hand and the work will be carried out in due course.

Cemetery:

St Mary’s Church Wall Repairs:  Mrs Cornwell explained that a sample weed spray test had been carried out by CGM Ltd last year and this had proven to be successful.

She said that the whole wall will now be weed sprayed to enable some further wall repairs to take place.

All members were happy.

Update – Benches in the Cemetery:  Mrs Cornwell was pleased to report that the two renovated Cemetery benches have now been returned from the Men’s Shed and installed into position.
She said that they are looking good, and a letter of thanks had been received from a family member who regularly visits the Cemetery.

A donation of £50.00 has been given to the Men’s Shed, to help towards their costs. 
CIL:  

Possible CIL Suggestion – Street Lighting – Replacement lanterns and New columns:  Mrs Cornwell said that she would like to keep this item on the Agenda as new Lighting Columns have been requested by residents and it would be cost effective for the Parish Council to replace all the old orange sodium lanterns to LED (approximate cost £50,000 to £60,000).
All members were happy.

Bus Shelter – Low Road: Mrs Cornwell explained that a suggestion had been received from Mrs Albinson and Mrs Gotts for a Bus Shelter to be placed at the Low Road Bus Stop.
After discussion, members agreed for Mrs Cornwell to contact the County Council to see if this would be possible.

Mr Hofmeister suggested that another suitable position for a Bus Shelter would be at the new Doctors Surgery on Edward Benefer Way.

It was said that in the past Bus Shelters within the Parish have been partly funded by the Parish Partnership Scheme, another possible source of funding could be via the Borough Councillor Fund.

Mr Scales was disappointed to say that from recent past experience, the current Bus Service is useless, with timetabled buses not turning up on time. He added that this must pose a huge problem for residents who are reliant on the Bus Service.

Wootton Park:   
Update:  Mrs Gotts reported that a meeting had been held on Thursday 22nd February 2024.

She informed members that two new Litter Bins have been ordered to replace the two damaged Bins on the Park, one on the North Wootton Strip and one close to Tintern Grove. 

A Memorial Bench is to be purchased for siting at the Park, the bench is to be paid for by the sister of Mr Alan Blake, who spent a lot of time at the Park.

The Wildflower strips have been weed sprayed ready for planting; it is hoped that they will provide a lovely display this year.

Mrs Gotts explained that the Football Club has plans to improve the facilities at the Pavilion, she said that further details will be available in due course.

Lots of Football matches have unfortunately been cancelled due to waterlogged pitches, it is hoped that the drainage work to be carried out will improve the situation. It was said that Mr Border, has secured funding for this, however, Mr Goddard suggested that funding for Sports projects could be available from Sport England.
The Picnic on The Park event is scheduled to take place in June.

Finally, Mrs Gotts spoke regarding the “200 Club” and urged members to join. The cost is £24 per annum paid by Standing Order, more than half of the monies are paid back to Prize Winners, and there are five prizes per month to be won.

SWiB:  
Update:  Mrs Albinson reported that along with Mr Hofmeister she had been to look at the newly planted trees at the 9-acre field to decide a suitable location for the plaque.
It was said that with an addition to the wording to include South Wootton in Bloom, it was felt that the plaque could be sited about 8ft off the ground on one of the older trees, to avoid vandalism.

She said that she would put the idea to Mr Richard High from Priory Rotary to see if he would be happy with this.

Anglia in Bloom Awards:  Mrs Albinson explained that unfortunately SWiB is not ready to enter the Anglia in Bloom Awards this year, she said that the entrance fee is a lot of money, and the Village is currently a building site with all the developments going on.

It was said that as the Village comes under the Small-Town Category, it would be up against areas such as Downham Market and Hunstanton who have professional gardeners to do their work.

Village Sign: No Update.
There being no other business, the Chairman closed the meeting at 8.15pm.

6. Next meeting: To be held on Wednesday 5th June 2024 at 7pm.
5th June 2024   





                Chairman                                                                                                          
