S O U T H   W O O T T O N   P A R I S H   C O U N C I L

Minutes of a Finance Committee meeting held at 7pm on

Wednesday 2nd October 2024 in the Parish Council Meeting Room
1. Present: Mr S Scales, Mr I Jordan, Mr P Bland, Mr H Hofmeister, Mr M Narborough and Mrs M Kirby (Assistant Clerk).
Apologies: Mr A Evans, Mrs M Albinson, Mrs T Banks and Mrs T Cornwell (Clerk)
2. To confirm the minutes of the last meeting 3rd July 2024: These were proposed as a correct record by Mr Jordan, seconded by Mr Scales with all members in favour they were signed by the Chairman.
3. To record declarations of interest, personal or prejudicial: None  

4. To receive questions from the public:  None present.

5. To discuss the half year accounts: Mr Scales thanked Mr Jordan for kindly going through the finances with Mrs Cornwell last week due to him being away. 
Mr Jordan confirmed that all members had been provided with a detailed printout of the finances and explained that he would be going through these section by section, answering any questions.  He explained that the figure in the spend column should be approximately half the Budget. He said that the total spend for the half year was over at £69,681.00 against a budget of £121,565.00, however, this includes several one-off items. 
Mr Jordan commented that items marked in red are items paid for via Parish Council CIL Funds, making the figures more realistic for the end of the year. 
Mr Bland commented that he had attended a CIL meeting recently when it was said that the Borough Council’s CIL Officers keep on top of Parish Councils checking what CIL funds are being used for, what is spent, and which Parish Councils are holding onto the funds.

He added that the CIL Officers had commented that South Wootton Parish Council is very good at accounting and completes its relevant reporting regularly. 
Mr Jordan thanked Mr Bland for his comments and said that Mrs Cornwell is well aware of the requirements.

He then went through the items referring to the following: 
Administration - Salaries and Expenses – OK, these sit at approximately half of the budget. 
General Admin – OK; Repairs and Maintenance – OK; Electricity – The figure of £1,098.66 against a budget of £1200.00 is high, however, it was noted that the Meeting Room is being hired out regularly and the Hire Fees are also up; New Equipment – The figure of £1,966.95 is for the new Interactive TV, which has been paid for from Parish Council CIL Funds (See below); Security Maintenance – OK; Subscriptions and Insurances – One off payments; Audit Fees – £990.00, this includes £150.00 paid to Mrs Elizabeth Manning for carrying out the Internal Audit 2023/2024 and £840.00 to PKF Littlejohn, the External Auditors; Courses/Rates - £1,299.81, this one-off payment is for Rates on the Parish Office which have increased due to the extension; Bank Charges – The figure sits at £258.29. With a transfer in of £1,966.95 from PC CIL Funds for the New Equipment, the figure of £9,309.56 against a budget of £14,800.00 is OK. 

Mr Jordan referred to the circulated sheet – Parish Council CIL Expenditure and clarified that this highlights where Parish Council CIL Funding has been used – it was said that these expenditure items have been incorporated in red under each of the individual headings where applicable.
Allotments – OK, it was said that the Allotments sit at £2,356.06 in hand.
Bus shelters – OK, £306.00 against a budget of £400.00. 
Cemetery – OK; Fees have been received at £5,230.00 leaving a balance of £2,048.50 in hand.
Churchyard – OK, £4,953.29 against a budget of £2,000.00, is high due to an increase in Grass Maintenance costs and the renovation of the Church Wall – the costs of which will be paid from the Parish Council CIL Funds.
Footway lighting – Supply and Maintenance – OK, Insurance - £961.07, a one-off payment, Insurances are split under each of the individual headings where possible; £11,105.32 against a budget of £25,500 is OK.

Litter – OK; Trade Bin – The figure of £1,514.50 is a one-off payment and includes the cost of the green recycling bin.
Open Spaces – Contract Out Work – the figure of £6,585.50, includes £1,998.00 to Andrew Foreman for the Installation of Litter Bins and the Posts at Common Lane, £1,350.00 to Neville Godfrey for the Common Lane Road Repairs, £1,817.50 to Robert Fencing for the renovation of the Village Sign and money to BMAC Garden Services for Various Jobs; Grass Maintenance – A bit high at £4,704.70 against a £5,000.00 budget; Servicing Dog Bins – £1,595.79, this bill is an annual payment rolled over from last year; With a transfer in of £1,595.00 from PC CIL Funds, the figure of £13,032.61 against a budget of £12,700.00 is over but OK.
Wootton Park – Pavilion Repairs / Maint – OK; Tree Survey - £700.00, the Tree Survey is carried out once every three years; Tree Surgery £2,780.00; Pest Control/ Inspection Fees – OK; Total spend so far £3,951.49 against a budget of £10,005.00 is OK. 
Village Hall – Wages and Expenses – OK, just over half the budget; Repairs & Maintenance – £7,111.30 against a budget of £8,500.00, includes the Repointing at £80.00, the Collection of the Sanitary Bins at £1,200.00, the new Foyer Flooring at £2,280.00 (This has been amended as the previous figure included the VAT), the new Fire Doors at £120.00, repairs to the Car Park middle light at £516.36, the Cleaning costs at £1,483.84, Emergency Lighting Repairs, Alarm/Fire Maintenance, Materials, Skip Hire and Servicing of the Defibrillator; Trade Bin – The figure of £1,266.20 is a one-off payment; Utilities – Due to increased costs, these have been underbudgeted for and will exceed the budget this year; New Equipment – The cost of £6,770.15 against a budget of £500.00, is for the new Chairs at £6,074.00, and the new Dusk till Dawn Lighting at £695.00. New Works – The figure of £30,443.20 includes the new CCTV System at £5,280.25, the new Kitchen at £17.100.89, new Flooring in the Committee Room and Toilets, new Lighting in the Committee Room / Toilets / Kitchen and Foyer, and new Crockery.
A total spend of £56,977.02 against income of £10,982.50 and a transfer in of £39,213.35 from PC CIL Funds for the items listed under new Works and the New Chairs, leaves a spend of £6,781.17 against a budget of £3,870.00 which is OK.  
Miscellaneous – No Miscellaneous payments have been made. 
Income: Bank Interest - £3,169.29 is doing well; Wayleaves - £0.00; Meeting Room Hire - £2,545.94 against a budget of £3,000.00 is good; Solar Panel Income - £1,399.34; Other Contributions - £1.81 is a Viking Refund; Grants - £6,018.63 received from the Borough Council towards the Village Hall Alarm System makes a total of £13,135.01 against a budget of £9,040.00, which is good. 
Mr Jordan confirmed that the nett total sits at £69,681.00 against a Budget of £121,565.00 which is OK, bearing in mind that this includes several one-off items, and several items paid for using Parish Council CIL Funds.
Mr Scales proposed that the Finances are a correct record of the half year accounts; this was seconded by Mr Narborough with all members in favour.
Thanks were given to Mr Jordan and Mrs Cornwell for producing the Accounts.

6. To discuss adoption of the new Financial Regulations:  Mr Scales confirmed that all members had received a copy of the new Financial Regulations document and added that all the minor amendments had been incorporated.
After discussion, and with all members happy, Mr Hofmeister proposed that the Parish Council adopts the new Financial Regulations, this was seconded by Mr Jordan with all members in favour.
7. To discuss the quote for Cyber Insurance Cover: Mrs Kirby explained that following the Governments Cyber Security Breaches Survey 2024, it had been recommended that businesses should have suitable Cyber protection cover in place.

It was explained that Mrs Cornwell had contacted the Parish Councils current Insurance provider to obtain a quote for the additional cover and this had been received at £405.25 per annum.
After discussion, and with all members happy, Mr Jordan proposed that the Parish Council takes out the Cyber Insurance Cover at a cost of £405.25 per annum, this was seconded by Mr Scales and unanimously agreed.
There being no further business the Chairman closed the meeting at 7.15pm.
8. Date of next meeting: 7pm on Wednesday 8th January 2025 in the Parish Council Meeting Room.
8th January 2025

                        


Chairman
