S O U T H  W O O T T O N  P A R I S H  C O U N C I L
Minutes of a Meeting held at 7pm on Tuesday, 8th October 2024 

In the Parish Office Meeting Room, Church Lane, South Wootton
Mr Jordan thanked Mr Scales for Chairing the last meeting held on 10th September due to him being away. It was said that the meeting had been very busy with several residents in attendance and a number of items being discussed.
1. TO RECORD THOSE PRESENT: Mr I Jordan (Chairman), Mr S Scales, Mrs M Albinson, Mrs D Gotts, Mr M Narborough, Mr S Wells, Mr P Bland, Mr D Goddard, Mrs T Banks, Mr H Hofmeister, Mrs T Carney, Mrs T Cornwell (Parish Clerk) and Mrs M Kirby (Assistant Parish Clerk). 

Borough / County Councillor Mr S Ring

Borough Councillor Mr R Coates

Mrs A Howard - Trim Trail Project

Mr & Mrs Border - NWPC & Wootton Park Association

APOLOGIES: Mr R Williamson, Mr T Porter and Mr A Evans
2. MINUTES OF THE LAST MEETING: – 10th September 2024, these were proposed as a correct record by Mr Narborough, seconded by Mr Bland with three abstentions, all other members were in favour, and they were signed by the Chairman. 
3.  DECLARATION OF INTERESTS: – Mrs Banks declared an interest as she is an Allotment Tenant.

4.  QUESTIONS FROM THE PUBLIC: Mr Jordan welcomed Mrs Howard and Mr and Mrs Border to the meeting and asked if they had anything they wished to say.

Mr Border stated that he had come along as he wished to personally thank the Parish Council for its financial contribution towards the drainage ditch project at Wootton Park.

He explained that the work went ahead during the week commencing 16th September and it has proven to be a great success with the water flowing along the ditch well and the water levels dropping by about 2.5 feet.

Mrs Cornwell asked Mr Border if he could keep an eye on the ditch near to Rill Close, in case it becomes blocked.
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Mr Border said that he would and explained that residents living close by are also monitoring the situation.
Mrs Howard spoke regarding the Trim Trail equipment at Wootton Park and the climbing walls at the schools and said that after discussions with the Borough Council regarding CIL funding, they have requested that she obtains a third quote for the Trim Trail project.

Mrs Howard confirmed that a third quote has now been obtained and her application for Borough Council CIL funding will be put forward and applied for at the next round in January 2025.

Mrs Howard then went on to enquire about possible Parish Council CIL funding for a climbing wall at each of the local schools.

Mr Jordan explained that the climbing walls would not particularly benefit the whole community as they would be situated on school grounds. Whilst it was acknowledged that the facility could be opened up after school time and at weekends, the project was not suitable for the funding.
Comment was made however, that there would be no problem with putting Parish Council CIL funds towards the Trim Trail as this would be equipment out in the community and accessible to all.
With no further questions, Mrs Howard thanked members for allowing her to speak and she left the meeting.
5. REPORTS FROM THE BOROUGH AND COUNTY COUNCILLORS: 

Borough / County Councillor Ring: Cllr Ring had kindly sent the following report –

I thought that it might be interesting for the Parish Council to have an understanding of just some of the things that we in the Independent lead administration have been working on, much of which will be invisible to most.  I stress that this is just a quick recall of actions, there is much, much more and some exciting announcements for the Borough that we hope to make in the coming months.
1. Involved all willing groups in key decisions.

2. Set the basis for any councillor of any political group to feel they can be fully active in shaping the future of the Borough.

3. Created a Cabinet of skills and not favours.

4. Made a serious start on getting to grips with the efficiency problems at the Council.
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5. Overseen the retirement of most of the senior leadership team, appointed a new CEO and are planning a new, much more effective senior leadership structure.

6. Began a transformation programme to inform 5 above.  We hope that this will allow all staff to feel fully engaged and driven.

7. We have carried out an independent staff survey to ensure staff felt comfortable contributing.

8. We have/are reviewing all grants and service level agreements to ensure they are appropriate and align with our corporate strategy.

9. We have created a corporate strategy ensuring that residents are the focus of everything we do.

10. We have taken the Town Deal Projects to their next level and finessed what needed changing and accelerated what needed promoting.  

11. We have put serious effort into the use of the two housing companies and plan to furnish them with sufficient borrowing when the time is right to take on as many of the properties that we are building for social and private rent.  

12. We have begun conversations with both Hunstanton and Downham Market about their economic and social roles in the Borough.

13. We are taking transport around the Borough very seriously, with conversations and plans around rail, bus, and travel hubs at the heart of the discussions and likely to become part of our long-term plans.

14. We have begun a long overdue review of the constitution with its focus of becoming fit for purpose and an enabling document, not a blocker.

15. We have reorganised cabinet portfolios and responsibilities as well as schemes of delegation to create efficiencies in the political process and officer relationships.

16. We have recognised the need for much more targeted interventions into our areas of deprivation, siding the successes of projects like the Pizza project as examples of success. (The Pizza project is an ASBO intervention project in North Lynn that has reduced the incidents down from nearly 500 in the previous two years to around 80 this year.  It's called the Pizza project because the offer of free pizzas was what got the kids into the centre in the first place, showing what impact you can have with a simple idea and a small amount of money).
17. We have undertaken a review of the management of our health and wellness areas and have tackled the huge subsidy to Alive West Norfolk.  This has resulted in the process to bring in the operations to reduce waste and direct resources to the places of need.

18. We have recognised the importance of our volunteers and have given them a better, but not yet complete, voice.
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19. We have given the Parishes access to support and regular meetings with a Champion.

20. We have created a Youth Champion and are planning to establish a Youth Assembly.
Cllr Ring added that he is meeting with Jason Moorse, the Temporary Area Manager at NCC Highways in due course with a list of items to raise regarding South Wootton, particularly relating to Grimston Road, Pedestrian Access, and closures.

Mr Jordan stated that during a meeting held earlier in the year regarding Speed and Traffic in the Woottons and Castle Rising, it had been agreed by the then Highways Engineer that “SLOW” markings would be installed and painted on the road at six or seven locations in the Parish, it was said that these would be put in quite quickly, however, this has not yet happened. 

Mr Jordan asked if this could be chased up.

Cllr Ring asked Mrs Cornwell if she would kindly provide him with some further information and the locations for the “SLOW” markings.
With no further questions, Mr Jordan thanked Cllr Ring for his report.

Borough Councillor Coates: Cllr Coates stated that he had recently met with the Site Agent at the Knights Hill development regarding the Grimston Road footpath closure, and it had been explained to him that as the footpath is not official there are no problems with closing it.

Cllr Coates said that he had been very disappointed with the attitude of the Site Agent.

Comment was made that the closure of the Grimston Road footpath was a problem for some employees of Knights Hill Hotel who work a late shift. 

Mrs Banks spoke regarding the road signs at the Allison Homes development and explained that the misleading “Local Traffic” sign has now been removed.

Comment was made that this was a good thing as the sign was directing traffic down a road that is currently unusable. 

Mr Narborough spoke regarding some of the directional road signs within the Parish and explained that these have been covered in branches and foliage.
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It was said that this may be as a result of NCC budgets, but it is also a Nationwide issue.

Mrs Cornwell suggested that if reports can be made directly to the Parish Office, she can contact the Highways Rangers to request any problem foliage is cut back.

Mr Narborough was pleased to report that the trees leaning over Castle Rising Road have been cut back by the Landowner.

Mr Goddard asked if Parish Councillors can be informed of the Highways Rangers impending visits should they have any issues to report.

Mrs Cornwell said that the Highways Rangers usually visit the Parish every three months or so, she added that in future she would inform members accordingly.

Mr Jordan reminded members that as always, Highways issues can be reported directly to the Parish Office at any time.

Mr Bland reported that the Village Gates at Grimston Road have been removed to accommodate the installation of the new Roundabout.
Mr Jordan said that the gates are being kept safely until they can be reinstalled in due course.
Borough Councillor Bland: See attached circulated report.
With no questions, Mr Jordan thanked Mr Bland for his report.

Mr Jordan stated that along with Mr Bland, Mr Goddard and Cllr Ring, he had attended a Stakeholder Engagement meeting at the Town Hall regarding the Kings Lynn Transport Strategy.

Cllr Coates spoke briefly regarding the Borough Councillor Small Grants and explained that each Borough Councillor has a small, allocated budget which they can issue to causes in their communities. 

It was explained that so far, Cllr Coates has allocated £200.00 to the Priory Rotary for their Perennial Wildflower Meadow at the 9-Acre field, a further enquiry has been received for £50.00, and an enquiry for £750.00 towards a new Defibrillator has also been received.

Cllr Coates enquired about Defibrillator provision in the Parish and asked how members of the public would know where they are sited.
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Mr Jordan explained that when someone dials 999, the Emergency Service informs callers where their closest Defibrillators are located and the access code.

Cllr Coates stated that if anyone knows of any local groups who may benefit from some of his Borough Councillor Grant, just to let him know.

Cllr Coates spoke regarding the Borough Councils Budget Survey for residents and explained that the purpose of the survey is to find out which services are most relevant and valued by residents in West Norfolk so they can make decisions taking this into account. 
Cllr Coates added that he suspects that many residents do not actually know which Council is responsible for which services.

Mr Jordan acknowledged the point, however, stated that most residents raise their issues with the Parish Council and then Mrs Cornwell or Mrs Kirby either help them directly or signposts them to the right place.

Cllr Ring reiterated that as budgets are tight, the intention of the Budget Survey is to find out what is precious to people so that the Borough Council can focus decisions as to what people want.
6. REPORTS FROM THE COMMITTEES:
Assets
Mr Narborough confirmed that no meeting had been held since the last meeting, however, wished to update members regarding one or two matters.

Bin Screen Project: Mr Narborough reported that further to Mr Hofmeister’s suggestion of a possible project to screen the Bins at the Village Hall, further enquires have been made and quotes are currently being obtained.

New Guttering: Mr Narborough explained that work to replace the Guttering at the Village Hall has been scheduled for November.

Cycle Racks - Update:  Mr Narborough spoke regarding the Grant Funded Cycle Racks and was pleased to report that these have been delivered and are currently in the process of being installed.

Village Hall – Refurbishment of Bar Area:  Mr Narborough explained that enquiries have been made into the refurbishment of the Bar area, a quote has been received from Bourne Flooring to replace the old, tired flooring and a quote from Howdens has been received at £1,072.39 to replace the sink, units and worktops.
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Mrs Cornwell informed members that the flooring will be the same as what is already throughout the Village Hall and the units and worktops will be the same as the recently refurbished kitchen.

It was said that Mr Gary Smith will hopefully carry out the installation in the October half term holidays.

With all members happy, Mr Narborough proposed that the Parish Council goes ahead with the refurbishment of the Bar Area, this was seconded by Mr Hofmeister with all members in favour. 
It was confirmed that the cost of the work will be paid for via the Parish Council CIL funds

Replacement Doors:  Mrs Cornwell stated that the Fire Doors and Entrance Doors are also scheduled to be replaced by Mr Smith in the October half term holidays.

The Green: Mr Narborough reported that The Green is looking very nice with the grass being cut slightly shorter, he said that the operatives are doing a good job.

Mrs Banks spoke regarding the Pond area and explained that a resident had been in touch to say that the banks and the footpaths around the Pond had not been strimmed and had become overgrown. It was added that some of the trees in the area are also hanging quite low.

Mrs Cornwell said that she would report the strimming / grass cutting of the Pond area to Nurture Landscapes and ask Mr Bourner to look at lifting the canopy of the trees.

Mrs Albinson stated that there used to be a footpath which runs through the nature area of the Pond and asked if this could be reinstated.
Mrs Cornwell confirmed that she would also mention this to Nurture Landscapes.
9-Acre Field: Mr Wells spoke regarding the 9-Acre Field and explained that he had been approached by a resident to see if the grass could be cut more regularly.
He said that when Wootton Park is being used for Football matches, the available space is quite limited and if the 9-Acre Field was cut more regularly this would provide more usable space.

Mr Jordan explained that the 9-Acre Field is cut annually in September and is retained as an area for nature.
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Mrs Banks commented that if the field was cut more regularly many of the plants and Wildflowers would be lost.

Mr Jordan reiterated that the area should be kept for nature.

Finance
Mr Scales thanked both Mr Jordan and Mrs Cornwell for preparing the finances in his absence and confirmed that a meeting had been held on 2nd October 2024, the minutes of which had been circulated to all members.

The Half Year Accounts:  Mr Scales referred to the circulated minutes and explained that during the Finance Committee meeting members had looked at the half year accounts.  He explained that the figure in the spend column should be approximately half the Budget. He said that the total spend for the half year was over at £69,681.00 against a budget of £121,565.00, however, this includes several one-off items. 
During the meeting Mr Bland highlighted the importance of keeping an eye on the Parish Council’s CIL Funds and ensuring any reports are submitted to the Borough Council in the appropriate manner.

Mr Scales commented regarding the Electricity for the Parish Office and stated that the figure of £1,098.66 against a budget of £1200.00 is high, however, it was noted that the Meeting Room is being hired out regularly and the Hire Fees are also up.

(Clerk’s Note:  After a double check of the Parish Office finances, it appears that an Invoice was mis-allocated. The figures for the Parish Office Electricity now sit at £675.93 against a Budget of £1,200 and the Village Hall Electricity sits at £1,351.21 against a budget of £1,800).

With all members happy, Mr Scales proposed that the Finances are a correct record of the half year accounts; this was seconded by Mr Narborough with all members in favour.
The Adoption of the new Financial Regulations: Mr Scales confirmed that all members of the Finance Committee had received a copy of the new Financial Regulations document incorporating all the minor amendments.
With all members happy, Mr Hofmeister proposed that the Parish Council adopts the new Financial Regulations, this was seconded by Mr Jordan with all members in favour.
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New Cyber Insurance Cover: Mr Scales stated that following the Governments Cyber Security Breaches Survey 2024, it had been recommended that businesses should have suitable Cyber protection cover in place.

It was explained that Mrs Cornwell had contacted the Parish Councils current Insurance provider to obtain a quote for the additional cover and this had been received at £405.25 per annum.

After discussion, and with all members happy, Mr Jordan proposed that the Parish Council takes out the Cyber Insurance Cover at a cost of £405.25 per annum, this was seconded by Mr Scales and unanimously agreed.
Bank Statements and Bank Reconciliation:  Mrs Cornwell reminded members that it is necessary/good practice to have the Bank Statements and Bank Reconciliation checked and initialled at the monthly Parish Council Meetings where all Parish Councillors were present.
Mr Jordan and Mr Scales looked at the Bank Statements for September 2024, the Bank Balance, the total of Unpresented Cheques and the Balance of the Current Account and Treasury Deposit Account.  These amounts altogether corresponded with amounts in the Cashbook.

Once Mr Jordan and Mr Scales were happy that everything balanced, Mr Scales (Chairman of the Finance Committee) signed the Bank Statements and Mr Jordan (Chairman of the meeting) signed the Accounts sheet. 
Audit 2023/2024 - External Auditors Comments: Mrs Cornwell explained that the External Auditors Report had come back with a few “Except for” matters.
Mrs Cornwell explained that the figures in Section 2, Box 9 for both years were not correctly stated. Certain Assets were double counted in the 2023/2024 Fixed Assets Register in error and the prior year figure was not restated for a revaluation of an Asset (The War Memorial).
Mrs Cornwell explained that she had been through the Assets Register and placed the Insured value under each item heading to correlate with the Insurance Documents.

The Assets Register now shows four columns –

Insurance Declared Value April 2023 – Incorrect Figures

Insurance Declared Value April 2023 – Correct Figures, and the same for 2024.
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On the Internal Auditors Report 2023/2024, the Internal Auditor had ticked Box H, which refers to the Assets Register as not being covered as Mrs Cornwell had omitted to pass this on.

All information / paperwork has since been given back to the Internal Auditor for checks to be carried out and she has initialed all paperwork and given a small report to say that all the figures on the Assets Register now correlate to the Insurance Document values for both years 31st March 2023 and 31st March 2024 and that the Assets Register will be reviewed annually.

All members were happy with Mrs Cornwells explanation and that everything had been checked and clarified.
Planning  

Planning Reports:  Mr Bland explained that all members had been provided with copies of the recent Planning Reports with details of the various Applications and Decisions. It was said that Planning Applications continue to be dealt with by the Planning Committee via Email, unless a full meeting is called to allow members of the Public to attend, or a site visit is required.
With no questions regarding Planning matters, Mr Jordan thanked Mr Bland for his short report.

Policy   
Mr Hofmeister confirmed that no meeting had been held.
7. REPORTS FROM OTHER COMMITTEES:

South Wootton Federation: - See attached Report.
Wootton Park: – Mrs Gotts confirmed that no meeting had been held, however, the next meeting is scheduled for 17th October 2024.  

As already reported by Mr Border she confirmed that work on the new drainage ditch is now complete, and drainage of the park has greatly improved. 
New Decking and Picnic tables have been installed in front of the Pavilion building which will be a great asset for people to sit on.

Autumn pruning has also taken place and is looking good.
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Mr Border reported that a branch near to the Small Children’s Play area had sadly come down, and after investigation it had been found that the tree has some cracks in it which are quite low down and it may not be possible to save the tree, however, the situation will be discussed fully next week.
It was said that a Winter Tree Planting project is due to take place.
Finally, Mrs Gotts stated that the “200 Club” is always looking for new members and anyone interested in joining should contact Mrs Cornwell at the Parish Office. There are now five prizes to be won per month and all the profits go back into the Park.

Electronic Communications Code Agreement:  Mrs Cornwell explained that the situation with the Telecoms Mast at Wootton Park has been ongoing for several years, however, informed members that we are at the stage now where the paperwork is with the Solicitors.
Mrs Cornwell explained that along with Mr Jordan and Mr Bland she had attended every meeting with the Borough Council and Mr Jordan, Mr Scales and Mr Bland had all seen a copy of the Heads of Terms and the Electronic Communications Code Agreement.

Mr Jordan informed members that the Telecoms Mast company have agreed to pay all the associated fees of the Parish Council and those of the Borough Council.

After further discussion, Mr Jordan proposed that the Parish Council agrees to the Heads of Terms and the Electronic Communications Code Agreement, this was seconded by Mr Bland with all members in favour.
South Wootton in Bloom: – Mr Jordan referred to the circulated minutes and the comment regarding Wildlife, he wished to point out that The Green is no longer The Common.

Mrs Banks referred to the minutes and the Priory Rotary Perennial Wildflower Project and stated that she would like to highlight that South Wootton in Bloom has committed to contribute towards the cost of the project and to assist where necessary.
She said that Congratulations were given to Mr Nolan Mills for his well-deserved Lifetime Achievement Award which was presented to him at the Anglia in Bloom Presentation Ceremony.
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It was said that during the Anglia in Bloom Ceremony, Mrs Mills had received a Gold Award for the Wootton Park entry. £15.00 vouchers were also received for the Churchyard Garden and the 9-Acre Field. 

Mr Jordan suggested that a letter should be sent to Mr and Mrs Mills and Mrs Price thanking them for all their hard work and effort which is greatly appreciated.

All members were happy and in favour of the “Thank you” letters being sent.

Mr Hofmeister was pleased to report that following the Cadent Gas Works, the damaged verge at Meadow Road has finally been repaired and is looking good.
Finally, Mr Goddard commented regarding the Community Involvement and the engraving of the Allotment winners’ cups and suggested that rather than booking the engraving online which had proven expensive, a company at Horsley Fields called Double G clothing would be able to assist at a more reasonable cost.
With no other questions or comments, Mr Jordan thanked Mrs Banks for her report.

8. CORRESPONDENCE: – As per list, plus –
NCC Traffic Orders

Grimston Road Closures – 7th - 8th Oct

Info

BS Highways


A148 Closure List – Roundabout Construction      “

Public Space Protection Order (Dog Control Order):  Mrs Cornwell informed members that the current Borough Council Public Space Protection Orders (PSPO) are due to expire on 1st December 2024 and need to be renewed.

She stated that the consultation was currently taking place covering the whole of the Borough, it was explained that the Parish Council supported the Public Space Protection Order three years ago and there have been no changes since.

After brief discussion, Mr Jordan proposed that the Parish Council gives its support to the Borough Councils Public Space Protection Order (Dog Control Order), this was seconded by Mr Narborough with all members in favour.

9. ACCOUNTS: – Agreed, as per circulated list (As per the new Financial Regulations, the Accounts List was checked and signed by Mr Jordan and Mr Scales, the Chairman of the Finance Committee).
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Voucher
Payee



Chq

Reason



Amount

No




No
78
ESPO



108893 – VH Gas



  69.78

79
PKF Littlejohn


108894 – External Audit

          1008.00

80
TotalEnergies


108895 – PO Electric - Aug

            152.84

81
TotalEnergies


108896 – VH Electric – Aug

            433.14

82
Anglian Water


108897 – PO Water 5/6-4/9

              59.41

83
Anglian Water


108898 – Allots 5/6 – 4/9


  99.71

84
Anglian Water


108899 – VH Water 4/6 – 3/9
 

299.82

85
Cooper & Elms

108900 – VH Hearing Loop repairs
  
  90.00

86
Brights



108901 – VH Cleaning - Aug


181.35

87
Nurture


108902 – Grass Cutting – Aug
          1977.30

88
TotalEnergies


108903 – S/Lighting Supply – July

114.97

88A
HMRC



BACS
24 Sept Cont’b – Sept
         
          1012.95

88B
Norfolk Pension Fund

BACS 24 Sept Cont’b - Sept
                      1574.24

88C
Prudential


BACS
24 Sept AVC – TC - Sept

200.00

88D
Mrs T Cornwell

BACS 24 Sept Salary & Exps Sept)

88E
Mrs M Kirby


BACS 24 Sept Salary 
) 
          3006.41

88F
S Wightman


BACS 24 Sept Salary– Sept)      

88G
P Child



BACS 24 Sept Salary – Sept)
                      1734.21

88H
BMAC Garden Svs

BACS 24 Sept– Various Jobs

            845.00

88I
Pat Wakefield


BACS 24 Sept – Church Wall repairs          1870.31

88J 
V & J Knitwear

BACS 24 Sept – Refuse sacks

137.76

88K
ECS Computers

BACS 24 Sept – Monthly services

246.48

88L 
Peter Bourner


BACS 24 Sept – Tree Surgery

500.00
Plus, Accounts received since circulated list:
89
Andrew Foreman

108904
Posts Common Lane

770.00

90
SWiB



108905
Donation 2024


500.00

91
4Way Electrical

108906
Inverter and Bird Protection  3221.22

92 
UK Power Networks

108907
Replace Column Grn Lane   2757.60

93
Nurture


108908
Grass Cutting September     1894.80
Bank balances as at 30.9.2024.
Community Account
      

                           43,321.80 
Business Premium Account                                                                              0.00
Treasury Deposit                                                                                    190,000.00          
Total                                                                                                     £233,321.80
There being no further business Mr Jordan closed the meeting at 8.00pm.
10. NEXT MEETING: 7.00pm on Tuesday, 12th November 2024, in the Parish Office Meeting Room, Church Lane, South Wootton.
12th November 2024                                                   

                Chairman
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