
SOUTH WOOTTON PARISH COUNCIL 

ANNUAL REPORT 2025
ASSETS: 

Allotments: The Parish Council has 109 allotments, 104 are currently rented out and just recently there have become five vacancies, with no one currently on the waiting list, these plots will be allocated in due course, anyone interested in becoming a tenant should contact the Parish Office.

The rear hedge has been cut back; one or two large trees have been removed from the back corner and additional rear boundary fencing will be erected in due course.

The Parish Council has experienced some issues with dumping of garden waste which has caused some issues.

Village Green and Open Spaces: The first cut of the season has taken place and Verti-draining to improve the ground surface has also been carried out.

Replacement posts have been installed along Common Lane and several others have been replaced near to the cottages.

A new bench is to be sited along Common Lane, the base has been dug out ready for the concrete/slabs to be laid, and the bench will be in place in due course.
Planned Works:  Several projects are in the pipeline, including –

· The Dredging of the Pond, hopefully to take place in June 2025.

· The clearance of the ditches from the Pond to Nursery Close, work to commence soon.

· Repairs to the surface of the Village Hall Car Park

· Installation of four new Bus Shelters at Edward Benefer Way and at Low Road

· Installation of additional Solar Panels at the Village Hall and the Parish Office.

Completed Works: Several improvements to the Parish have already been made, including –

· The Installation of the New Bin Compound

· Upgraded CCTV Security Cameras at the Village Hall, Car Park and Cemetery.

· Dusk till Dawn lighting at the Village Hall.

· Replacement Foldable Chairs,

· A newly upgraded Village Hall Kitchen.

· New Village Hall Foyer, Kitchen and Meeting Room Flooring

· Newly renovated Bar Area

In addition to this there are plans to upgrade the surface of the Trod Footpath which runs from Meadow Road to Church Lane and to upgrade the old concrete Lighting Columns within the Parish. Renovations to the Churchyard wall are ongoing.
PLANNING: The Parish Council is a designated statutory consultee regarding planning matters and, consequently, we receive for comment, planning applications relevant to the Parish, from the Borough Council.

In the main, the Planning Committee view applications individually and emails its comments to the Parish Office, this runs successfully with the provision to meet in person if there are concerns among the Committee / Residents or if the application is large or complex.

There were 53 Planning Applications since April 2024 - 11 of which were Tree Preservation Order Applications and were delegated to the Borough Council’s Tree Officer – we gave our support to 33 Applications, some of which we supported with various conditions – two applications were objected to. The missing numbers are for applications such as Reserved Matters / County Matters which we were not qualified to comment upon but said we would support the Borough Council’s decision.

POLICY:  The Policy Committee meets either quarterly or when required.
South Wootton Parish Council has ‘Quality Status’, which means that the Council must ensure that it complies with all legislation relating to this level of local government.

Our policies cover every aspect of Parish Council business such as, conduct at meetings, financial responsibilities, information & data protection, the Village Hall, Health & Safety, and staff related matters, to name just a few. There are 35 Policies in total.

As the Parish Council has a legal obligation to safeguard both staff and the public using its facilities, there are risk assessments in place for all areas of Parish Council responsibility, which include the Village Hall, the Cemetery, St Mary’s Churchyard, the Green and Allotments - 15 Risk Assessments in total. 

Both Policies and Risk Assessments are reviewed regularly and updated, when necessary, to reflect new legislation and guidelines, or Government advice, as happened during the last pandemic.

We also deal with staff matters. Every year staff appraisals are being conducted and possible changes to terms of employment and remuneration may be considered and recommended.

The Committee also considers an Action Plan for the year, which normally covers items

that are not part of maintenance.

FINANCE:   The Finance Committee consists of 8 members and meets quarterly in April, July, October and January each year. Its function is to scrutinise the quarterly accounts and make recommendations to the Full Parish Council.
January’s meeting is attended by the Full Council membership and considers items for the inclusion in the following year’s budget. It is from this meeting that the following year’s budget is agreed, and the Parish Precept is determined.

The last year had its challenges but was not as challenging as the previous year. Energy costs are still running at a level higher than expected, we had a tree survey that cost £700.00 with associated tree work and grass maintenance was up due to an extra end of season cut and increased pricing. Most of the other areas of expenditure have remained in line with the budget that was set last year. Regarding income, the Hire Fees for both the Parish Office and the Village Hall were at a higher level than budgeted.

The attached Summary Sheet is a summary of this year’s final accounts. This year we have included CIL (Community Infrastructure Levy) monies spent as an income figure in each budget area.
The balance is the total expenditure minus the revenue (Precept) and the Parish Council ended the year at a slight overspend of £4,279.06. 

The precept figure of £123,785.00 for 2025/2026 has been set and with the Tax Base going up this will amount to £70.22 (a decrease of £0.51) per Band D household per year.

CIL money is money levied by the Borough Council on new properties built in the Borough and we receive a percentage, in our case, 25% as opposed to 15% as we have a Village Neighbourhood Plan.

We spent £116,798.14 mainly in and around the Village Hall making improvements to the Kitchen, the purchase of New Chairs and the installation of a Projector.

We have some major CIL projects in the pipeline for next year and they include:

Four New Bus Shelters

Dredging of the Pond

Dealing with the dips in the Village Hall Car Park

The upgrade of the Parish Lighting Columns

AFFILIATED COMMITTEES: 

SOUTH WOOTTON SCHOOL FEDERATION: Last year the two schools in South Wootton were working towards becoming a Federation, with both governing bodies voting to explore forming a Federation.

A working party was set up comprising of three Governors from each School. A consultation document was drawn up and the stakeholders were consulted. In person meetings were held with both staff and parents. After the end of the consultation period both Governing boards voted in favour of the Federation.

One of the major reasons for exploring the federation of both schools was the fact that the Headteacher at the Infant school was retiring.

Both governing bodies were dissolved and a single governing body for the Federation was formed, it began its duties on 1st September 2024.

Both schools retain their independence managing their own budgets, on the structural side the Federation is led by an Executive Head, who resides at the Junior School with two heads of School at the Infant School. 

All staff retained their current contracts, but all new staff signed Federation contracts.

The staff at both Schools work across both schools if required with their agreement.

One of the major benefits is that subject content can be aligned across both schools. 

This year has been very positive, and all the staff are happy.

Attendance at both schools is around 95%, above the Norfolk average. Academically the pupils are doing well, and Year 6 will be taking their SATs week commencing 12th May.

Lots of extra curricula activities have taken place, both sports and music being at the fore.

The school garden at the Junior has now been rotavated and the PTA are raising money for it and have shown an interest in helping to maintain it. 
WOOTTON PARK:  This year has been a good year in the park, with a few great projects being completed, some of these, are specifically mentioned below.

Funding was secured for a drainage project on the park in December 2023, however, it had to be postponed over the winter due to the ground being far too soft and wet. This is the biggest of the projects to be completed this year. This project was to dredge the ditch along the east side of the park. This was from the top corner of the park all the way along to the back of the pavilion. A new ditch was then dug to bypass the area that was totally inaccessible with a digger, along the 9-Acre field. The project took a week to complete, and we were blessed with dry weather to get it done.   This has totally transformed the drainage on the park, even in heavy rain the water drains off the park correctly and into the ditch. This has enabled far more sport to be played over the winter months.

Another massive project is an upgrade to the facilities in the Pavilion. CIL funding was secured in January for £100,611 and this was started immediately with completion at Easter, with a Grand opening by the Mayor on Saturday 19th April.

Picnic on the Park - was a great success last year, and it will be taking place again this year on Saturday 7th June. A Grant from the National Lottery Community Fund has been secured for the sum of £2,400.00 to help with the cost that comes with putting on an event of this size.

Thanks go to Caroline Kearvell, the tree sculpture artist, who transformed an oak tree near the infants play area, that had suffered a few split limbs in the strong winds in November. Once the damaged parts had been removed the tree was very unbalanced and would have been totally removed, the idea was to turn it into a tree carving with each limb having a different animal carved onto it. We now have a bear, an owl, a red squirrel, a moon gazing hare and a little mouse. This sculpture has been very well received by the local community and has created a great talking point for the parents taking their children for a walk in the park.  Thanks go to Borough/County Cllr Simon Ring who paid for this from his Borough Councillor grant fund.

Following on from the tree survey that was conducted last year, nearly all of the tree surgery that needed doing on the park has been completed, It has been a lot of work but finally we are at the end of this task. The next tree survey will not be due for another couple of years.

Negotiations with Cornerstone have now been completed, to ensure that all parties are happy with the progress of the new telephone mast location and the Heads of Terms. 
Gratitude goes to fellow Councillors of North and South Wootton, John Marshall-Grint, Paul Bland, Ivan Jordan and Tracey Cornwell also to Tracey Brooker of the Borough Council for ensuring that all sides are represented fairly in the discussions.

The wildflower strips on the North and South Wootton Gaps have been reinstated for this summer. Positions of these have moved slightly because the show of flowers always seems to be better when a new patch of ground is used.  We are going to put wildflower seeds under the tree carving tree to add a little touch of colour and to see if they take.

The Wootton Park finances are as solid as they were last year. The breakdown for the rest of the accounts will be covered at greater length in the treasurer’s report. 
SOUTH WOOTTON IN BLOOM:  South Wootton in Bloom is an independent committee made up of a team of volunteers who are responsible for planting the various displays of flowers in the Village. SWiB has been running for 20 years with most of the members still there from the start.

The Committee meets on the third Tuesday of the month, and anyone interested in going along would be very welcome. SWiB is always grateful of extra helpers and would love some younger people to join and help out, if anyone is interested in volunteering, or has any ideas or knowledge could they contact Mrs Albinson and they would be very welcome to join.

The SWiB Team, will once again this year, attend the Picnic on The Park Event.


